
D evelopment Needs

Management practices your co-workers said need

improvement

The table below identifies management practices in which improvement could help you

perform more effectively in your current position. The practices listed below were

identified as development needs by a majority of those who rated you.

This table is organized the same as your strengths table. For each group, the left

numbers indicate the skill needed for the job and the right number is the level of your

skills as they see it, displayed as a percentage of the left number.

Q#
YOU WOULD BE MORE EFFECTIVE IF YOU:

Self
Supervisor

Staff
Peers

2
Provide feedback on performance

7.00 / 57.1% 6.00 / 117%
6.25 / 72.0% 6.00 / 91.7%

26
Manage own time efficiently

5.00 / 60.0% 6.00 / 83.3% 6.00 / 75.0% 6.00 / 83.3%

6
Stay organized under pressure

6.00 / 50.0% 6.00 / 83.3% 5.50 / 86.4% 6.33 / 73.8%

48
Provide feedback to reinforce desired behaviors

7.00 / 57.1% 6.00 / 100%
5.75 / 82.6% 6.00 / 75.0%

29
Write clearly and concisely

4.00 / 75.0% 6.00 / 100%
6.00 / 83.3% 5.33 / 56.3%

55
Give clear and understandable instructions

6.00 / 66.7% 6.00 / 83.3% 5.50 / 81.8% 6.00 / 83.3%

58
Keep track of many simultaneous projects

6.00 / 66.7% 6.00 / 83.3% 5.50 / 72.7% 6.00 / 75.0%

51
Anticipate program needs and problems

6.00 / 50.0% 5.00 / 100%
5.25 / 76.2% 6.00 / 91.7%

53
Keep the work flow well organized through planning

6.00 / 50.0% 6.00 / 83.3% 5.00 / 65.0% 6.00 / 66.7%

69
Productive with an economy of effort

5.00 / 80.0% 6.00 / 100%
5.00 / 80.0% 6.00 / 75.0%

Is there agreement between what you and your co-workers see as needs?

Dramatic changes are occurring in
both public and private sectors.

Our struggle to apply limited budgetary
resources to critical needs is just one factor
we confront. Organizations have always
relied on managers to be exceptional
negotiators, skilled communicators, and wise
decision makers. In today’s environment,
being proficient in guiding internal operations
while responding to the high pressure
demands of customers are keys to effective
management. Leadership in this environment
springs from the manager’s ability to inform
and to shape results—while the target is
moving. The purpose of META 360° is to
help managers discover strengths and needs,
and to help organizations design strategies
for effective management performance.

These are extraordinary times for
public service managers.

In every field of endeavor we are witnessing
technologic and economic revolutions.
Managers are faced with the challenges of
downsizing, accountability, and ethical
dilemmas. Time-honored conventions of
management practices are shifting. What
worked well in the past may not garner the
same results in a work world of changing
demographics. The one thing that we all can
count on is that change, itself, is the only
constant. Personal growth remains optional.

Self-discovery is the first step
toward management excellence.

Managers tend to be “self-starters.” They
pursue knowledge and achieve skills in their
special areas of concern. In today’s fast-
paced public service, self-awareness of one’s
total impact is the first step toward excellence
as a manager. Utilizing a carefully con-
structed survey tool, META involves a
manager’s own assessment of his or her
management practices, combined with
assessments by peers, staff, and supervisors,
thus 360 degree feedback. Together, these
perceptions become a synthesized assessment
of the manager’s knowledge, skills, and
abilities. The potential benefit to the manager
is greater self-awareness of strengths and
needs, and an empowering map that targets
future skill-building opportunities.

Meta 360° Support Materials

Assessment portfolio reports include:

Management Strengths

Development Needs

Individual Skills Profile

How META 360 ° brings focus to
management expertise.

META 360° is based on 74 specific practices
unique to public management and adminis-
tration. These practices are grouped into
three environments: organization, team, and
personal. Evaluators rate each practice twice.
First they determine how important the prac-
tice is to a manager’s job, then they assess a
manager’s performance relative to that
practice. Results are compiled and presented
to the manager in a confidential skills profile
and action plan. When used as an organiza-
tional survey tool, aggregate reports support
the design of managerial training programs.

In-House
Programs
You may find added savings
by bringing META 360°
directly to your organization.
The service is customized to
fit your organization’s specific
needs. In-house facilitator
training is also available to
help organizations reduce
implementation costs.

A breakthrough for targeting
limited training budgets.

META 360° is a management assessment
and development tool specifically designed
for public service managers. Organizations
will appreciate its strong, well-researched
public sector framework and its self-directed
focus. Management competencies assessed
by META 360° are linked to the knowledge,

META 360° helps
managers discover
strengths and needs in
this environment, and to
design strategies for
effective management
performance.

➤

➤

➤

skills, and abilities managers need to succeed
in this diverse environment. Leaders will gain
crucial insights needed to design and imple-
ment long-term development strategies from
comprehensive roll-up reports. These reports
help target scarce resources for maximizing
organizational growth.

➤

Your META 360° Profile
Your META 360° profile shows you the “big picture”. It displays and compares the feedback from
yourself and all your co-workers.

The profile displays for each group (self, supervisor, peers, and staff members) the importance of the
management competency and the demonstrated skill that has been observed. The importance of the
competency is shown by a box with your demonstrated skill show as a bar.
As you view your chart ask yourself the following questions:

• Overall, how did your ratings compare with how others rated you?

• Are there areas wher you consistently rated yourself lower or higher than those who rated you?

• Did you see any patterns in the ways you were rated?

M anagement Strengths

Successful management practices recognized by you and
your co-workers.

The table below identifies management practices that were seen by you and your
co-workers as management strengths.

This table presents your raters' perception of your management practices viewed as
strengths. The table depicts up to ten strength areas. Two ratings from each perspective
are provided—the amount of skill needed for the job (left number) and the amount of
skill displayed by you (right number) as a percentage of the left number.

Q# YOU ARE EFFECTIVE BECAUSE YOU: Self Supervisor Staff Peers

4 Motivate work group and build team commitment 5.00 / 100% 6.00 / 100% 6.50/96.2% 6.00 / 77.8%

1 Manage meetings effectively 4.00 / 75.0% 6.00 / 100% 5.50 / 90.9% 6.67 / 82.5%

21 Control costs through effective use of resources 6.00 / 83.3% 6.00 / 100% 5.75 / 87.0% 6.33 / 94.8%

3 Keep all systems functioning smoothly over time 6.00 / 66.7% 6.00 / 83.3% 5.75 / 87.0% 6.00 / 0.00%

5 Provide praise, recognition, and rewards 6.00 / 66.7% 6.00 / 100% 6.00 / 91.7% 5.67 / 94.0%

8 Easy to approach 6.00 / 83.3% 6.00 / 100% 5.75 / 91.3% 6.00 / 83.3%

9 Apply effective problem-solving techniques 6.00 / 50.0% 6.00 / 100% 5.50 / 95.5% 6.33 / 73.8%

35 Make sound decisions under pressure 6.00 / 66.7% 6.00 / 83.3% 5.50 / 90.9% 6.33 / 79.0%

63 Articulate a long-range visionary plan 7.00 / 85.7% 5.00 / 120% 6.00 / 91.7% 6.00 / 91.7%

68 Review budget status to monitor key factors 7.00 / 85.7% 6.00 / 100% 5.50 / 123% 6.33 / 94.8%

Is there agreement between what you and your co-workers see as
strengths?



META 360°

META 360° is a management assessment
and development service specifically
designed for public service managers by the
Washington State Department of Personnel.

META 360° provides:

● Multiple perspectives on management
strengths and development needs.

● Individual, confidential reports and
action-planning guidelines.

● Comprehensive reports for long-term
organizational planning and maximizing
scarce training dollars.

● On-site assistance for professional
growth.

● Skills development resource guide.

NAME

TITLE

ORGANIZATION

STREET ADDRESS

CITY              STATE          ZIP

CONTACT PERSON, IF OTHER THAN ABOVE

TITLE

TELEPHONE

Yes, I am interested in META 360 °
Send information packet for:

/  / Individual

/  / Organization

/  / Call to arrange an on-site

presentation.

Introducing

Management
Excellence
Through
Assessment

Human Resource Development Services
600 South Franklin
PO Box 47530
Olympia, WA  98504-7530

Department of Personnel
WASHINGTON STATE

For information or on-site visit.
META 360° is a service offered by the
Washington State Department of Personnel.
For more information about individual,
organizational, or in-house programs, please
fill out the interest card below and mail or
fax it to us, or give us a call:

Human Resource
Development Services

Office: (360) 586-1344
Office: (360) 586-1349
Fax::  (360) 664-0089
TDD: (360) 753-4107

This document is available in alternate
format by calling (360) 586-1349.

A SERVICE OF THE

Washington State
Department of
Personnel

FOR PUBLIC SERVICE MANAGERS

Printed on Recycled / Recyclable Paper
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